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Software Redesign for
Pharmaceutical Company
P R O J E CT D E TA I L S

A Development
B Mar. 2018 - Ongoing
C $50,000 to $199,999
D

"They provided a full team of software
developers."

P R O J E CT S U M M A RY

designs.codes redesigned a software
application from a client/server model to a
web-based software. They created a new
interface, coded the website, and integrated
AWS.

P R O J E CT F E E D B A C K

designs.codes made the
software more cost-effective for
customers and provide enhanced
functionality. The project was
managed effectively through
weekly calls. The quality of the
work and coding was very high.
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The Client
Please describe your company and your position
there.
inventory management for Controlled Substances.

Anderson
E Jeffrey
Chief Technology Officer, Airis
Pharmaceutical Solutions

G Healthcare

The Challenge

H 1-10 Employees

For what projects/services did your company hire
designs.codes?

F Depew, New York

Redesign existing software application from client Server model
to Web based software.

C L I E NT R AT I N G

What were your goals for this project?
New software must have the look and feel of existing system to
make comfortable for existing clients while providing enhanced
functionality in a web based platform.

4.5
Overall Score

Quality:

5.0

Schedule:

4.5

Cost:

5.0

Would Refer:

5.0
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The Approach
How did you select this vendor?
Recommended to me by one of my shareholders. They provided a
full team of software developers for a fraction of the cost to hire in
the states.

Describe the project and the services they provided in
detail.
They created the web based user interface for the new software,
coded the web site, and established hosting with Amazon Web
Services.

What was the team composition?
Software Designer - Myself Project Manager Lead Software
Developer Software Developer / Coder Server Engineer Graphic
Designer

The Outcome
Can you share any information that demonstrates the
impact that this project has had on your business?
The project has made it possible for us to offer our software to
customers at a substantially reduced price while also providing
enhanced functionality.

How was project management arranged and how
effective was it?
Series of weekly conference calls for status updates. Regular email
updates. Language barriers were not a significant issue as the
team I worked with had pretty good english.
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What did you find most impressive about this
company?
Quality of work was very good. Proposed designs were generally
acceptable without a lot of re-work. Finished modules had minimal
bugs or errors and those that were identified were resolved quickly.
Final Finished product has been in operation for approx. 1 year
without any major issues reported by our clients.

Are there any areas for improvement?
More detailed communication during development has been
something I have been working with them on. Communications are
often minimal with only a sentence or 2 to document a days work.
As a software developer myself, I can see the work completed.

sayhello@designs.codes
+91 9123769710
designs.codes/managed-outsourcing

